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OFCCMBJSTD~PMENTS 

251-l. Manages all USAARMC actions v by the force develwt 
(FD)/canbat develwts (CD) process forwhichtheUSAARW isproponentor 
hasacmbinedarms interest Provides coordination ti integration with 
training developmnts, doctrine, personnel, logistics, and other related 
actions- as they relate to concepts, organization, and equipment. Provide 
concepts Force Designs, and eguilxm=nt that responds to our operational 
ccmm%rs in the field. 

2 

251-2. DlRECIOROFCXNBA!T 
for actions e;llccBapassBd 
proponent. 

b.Emuresnece=aq 

Section II. mCITONS 

DEVEWPMENTS(DCD). a. Serves as program manager 
by the FD/CDprocessforwhichtheArmrschoolis 

and effective interface, handoff, and integration 
with school training, training develwt, evaluation programs, arki other 
relatedactions. 

c. Routinely conducts validation of products and processes for which it 

d. Co&&s evaluations throughout the 
organization, logistics, operational concepts, 
goals areachieved. 

e. F?repares, updates, and monitors AMM, AMIM, 

life cycle of mteriel, 
andtestingtoensuredesign 

akmmnchP1al-L 

f. Ensures coordination of projects and projected workloads with HQ 
-, TBADOC Integrating centers, and other service &ools, agencies, 
MACCMs, etc., involved in joint efforts. 

go Manages necessary andeffective interfaceoftheoutputFD/CDprocess 
withMAFRprograms. 

h. Acts as single point of' contact (POC) for rationalization, 
standardization, and interoperability (RSI) to includethoseresponsibilities 
and functions specified in TRADOC Suppl 1 to AR 34-1. 

i. Plans, budgets, organizes, and functions to provide post deployment 
software support for proponent-assigned battlefield autmated systems, in 
accordance with TRADOC Reg 71-2. 
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j. EBrticipates in USAARMS Battalion mining Team (BIT) Unit Visitation 
-= _  ̂

k, A&s as the RX for: force integmtim, form mx%ernization, and 
Flmctie Area l&msmmd (TX&) matters. 

2X-3 .> l!bMlNIWm,TRATI[O&IJFFICE. a. %.rves as support office fan.DCDinthe 
areas of cperations, iiSd&lititiOn, security, ~C aIJd - 
rm*, 

b. ctmh&s periodic reviewsofWdgettoensureitiswithin~cZeptable 
limitsafe2QemMf-~r~ , i 

c. CBkiwAs a periodic2 review andanal@.scxfCl3a&ivitiesusingdWa 
and. iiktuax 

b.* Des&ops and recmmm% courses of action and policy relative to Armor 
Force Modernization by providing the a ccomtabilityof Aymolr Fumprogram 
fundingand-Forceunits~spa~. 

c:Acts as the cYib&orate PO@ for force integration, force 
m&rnization, and Force Integratim Analysis (FIA) matters. 

d. CoMu=ts and amrdinates directoratelong-rangeplannirqandassists 
materiel developer in dev&qmmt of parallel long-range planning. 

Manages an3 coo-W the MaterielChangeM23nagement(MW)system 
a.nX ek.s associated data baselvhteriel Change Infcxmation S&em (MCIS) for all 
F--* 

f. Acts as Foe for all actions affecting Armr Force Structure worl&&de. 
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g- ~vi~/aMlyzesallpartsofthePPBESas itaffectsthemr Force. 

h. Acts as the USAARMS POC for preparation, update, and managmt of all 
products and processes relating to the Concept BasedRequirementsSystem 
mw g 

i. Manages u- efforts in preparation of the TRADOC Army 
Modernization wraxlum (ANQ and the AMC/TRADOC Mission Area Materiel Plan. 

j- Prepares andcoordinatestheArmorProponentinputtotheAMCMaterie1 
for Winning publication in support of the MAMFJ and PPBES process. 

loserves~as the directorate FOC for the Installation Lr>ng-Range 
Planning. 

m. Prepares, updates andmMlitorsMissionAreaDevelo~t Plan. 

251-S. OFFICX OF RATIoIvALxzATIoN, ~IzxrIoN, AND INTEROPERABIIJTY(RS1). 

a. Serves as a single FOC and SME for the USAARMC on all international 
standardization actions for which the U.S. Army Armor Center and School have 
action and/or interest, particularly NXIO (Panel II), Quadripartite (Armor), 
andtheBila~a1 ProgranrswiththeUnitedKingdamand~y. 

b. Acts as POC betweenIndustxy,TRADOC,MaterielCammand, andDAstaff 
elementsconcerned with international standardization. 

c. Supervises projects for the formulation, negotiation, and execution of 
international bilateral or titilateral agreements for cooperative research, 
develwt, and smzation of weapons/materiel systems and related 
technologies. 

d. Maintains Library of International standardization Agrmts for NATO 
NJ-w ~~~~)~ 

251-6. TEST AND EVXUXCIONDMSION. a. Qervises and plans functions for 
the Force Development Test Branch and Operational Test Branch. 

b. Provides USAARMC Pot for activities relating to Department of the 
Amy's Five Year Test Plan (FYTP) and interfaces with the TRADOCtest 
c2ommniw on matters of concern totheCloseCombatHeavyManeuverForcein 
accordance with AR 71-3 (User Testing), T!RADOC Reg 71-9 (User Test and 
Evaluation), and TRADOC Pam 71-13 (Independent Evaluation, Methodology, and 
Prrnes) . 
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C. Assists USAhRMS proponent directorates, agencies andactivitiesin 
developing test and evaluation strategies and operational issues arki criteria 
for doctrine organizatgon, trainingandmaterielconcepts,andsystemstobe 
evaluated in Nt Evaluatims; Force Developmnt Test and Experimentation 
(~&El I Early User Test and Bqerimntation (m&E), Initial Operational Test 
and Evaluation (ICYT&E), or Follcw-On Operational Test and Evaluation (m&E).' 

251-7. KX?CEIXVELO~~~CH. a. Exercises rhponsibili~ for 
USAARMS participation in user testing program in accordance with TRADOC 

d Fteg 71-9. 

b. When the USZMMS is the ZSDOC proponent,takesactionorassists 
otherelementsoftheUSAhRMSto: 

(1) Develop aperational issues and associated criteria. 

(2) Prepare CD resume sheet fdr Concept Evaluation Program (CEP) 
tests and assist tester inpreparationof OutlinelkstPlans (UTP) form 
anduserTests (UT)* 

(3) Cco3khates preparation of the Test Support Pa&age (TSP). 

(4) Prepare designated ;portions of the Test and EvaluationPlan 
mw * Participate with test organizations in the preparation of the overall 
TEP* 

(5) Review and ccmmt ontestplanspreparedbythetestactivity, 
monitor test execution, review test report, and conduct/coordinate the 
detailed analysis of 'test results for s&mission to TRADOC, prepare the 
evaluation report, and ccordimte USAARMC position on test results. 

(6) Coordinate preparation* of Test Evaluation MSter Plan (TENP) for 
equipent oriented programs. 

(7) Assist in debmining requiremmts and developing proposals for 
proponent FM%E* Provide assistance to USAARMC proponent agencies on 
proposalsaffectingtheClosecombatHeavy~~. 

(8) Prcrvide USAARMC Pot for activities relating to the Five Year Test 
Plan (FYTP) and ~~aswiththeTRADoctest~~andO~fortest 
proponents. Coordinate and prepare input totheTestS&eduleandReview 
c!oamittee (TSARC). 

(9) Prmide and/or coordinate USAMJMS participation in Test 
Integration Working Groups (TIVG). 

(10) coordinate review of test and evaluation plans and reports 
prepared by other activities. 
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When theUSAARMSisnotdesignated pmponent for a user test, provides 
4. tothedesigMtedproponenttoassist inaccc@i~tofthefunctions 
outlinedabove. 

251-8. OPEE?WIONALTEsTBRANCH. a. Exercises responsibility for USAAFmS 
participation in user test* program in accordance with TRADOC Reg 71-9. 

b. When the USAARMS is designated as theTRADOCusertestproponent, 
takesactionorassistsotherel~~oftheU~to: 

(1) Develop operational issues and associated criteria. 

(2) prepare ~ sheet for CEPtestsandassistthetestactivity 
in preparation of UIP for m&E, ICXC&E, and FVlXE. Coordinate preparation of 
TSP. 

(3) Prepare designated portionsoftheTEpandparticipatewithtest 
organizations in preparation of the overall TEL 

(4) Monitor test execution; ensure test report is reviewed by 
appropriate USAARK agenciesas itaffe&sproponentdoCtrine, equi-t, and 
organizations; prepare, assist, or coordinate the independentevaluation. 
conauct/coordi~te the detailed analysis of test reports as theyaffect ~ 
organizations and equimt in assigned areas of proponency. PrepareCD 
Independent Evaluation and coordinate USAARMS position on test results. 

(6) Assist in determining requirements and developing proposals for 
Operational Testing (UT). Pravide assistance to USAAI?K proponent (DCYID) for 
training device andtraini~~~effectivenesstests. Interfacewithap(prop?riate 
USAARW activities in develwt of testing proposals affecting the Close 
Cornbat (Heavy) commnity. 

(7) &wide USAKWC F0C for activities relating to the FYTP aW 
interface with the TRADOC and UTK!OM test and evaluation cmmmity. 
coordinateandprepareinputtotheDAFyTp. 

(8) Provide and/or coordinate UW participation at TIW. 

(9) Coordinate review of test and evaluation plans prepared by other 
activities. 

SlpU:; 
When the USAARMSisnotdesignatedproponentfora~sertest, provide 
ZlSdlhCbdbyHQ-, tothedesignatedproponenttoassistin 

accc@ishmentofthefunctionsoUtlhedabove. 

251-9. CONCEPTS AND ANALYSIS DIVISION. a. Supervises and plans functions 
for the ORsABranch, ConceptsandScenariosBrarx3&andClose~tTestBed 
BiEUlCh. 
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b. Serves as UsAp3IMc' RX for CD study functions relating to proponent 
cow studies and analyses, opsationalakkost effecti 'vmess, special 
sixdies,andMrmalandccBRlpplterwaryame simlation. 

C. Acts as USAARMC ,?OC! for the developmnt of operational concept *for 
Armr proponent doctrine, organizations, and eguipmmt. * 

d. Develops, reviews, a@ manages Maneuver (Armr) Battlefield Armor 
functionalmissionarea. 

e. Acts as the proponent office for the p~eparation/update of the 
Maneuver (Armr) Battlefield FundionalMissionAr~Corkept. Assist inthe 
develqment of the Army Modernization Meme phaseoftheConceptsBased 
liteqlamts m. 

f. Acts as the proponent office for the preparation, w-e, and' 
management'of the TRADOC Battlefield Develwt Plan. 

5 A&s as the USAARMC action agency fk the develwt of the TRADCX 
StaMardScenarios. 

h. ~Mlucts W ar~3@erationalEXfe&ivenessAnalysis (@OEA) andother 
studies relating to axmr materiel. -- 

i. Assists in the develqmwkof concepts for the operational use of new 
devel~~l~~tusedbypr~n~tand~~~n~tunits. 

5 Acts as the proponent office for input and managment of the TEWDOC 
and DA anmal study prcgmns per AR 5.5% 

251-m. OPERRTI~RFSEARCH/SYSTEMSANALYSIS (ORSA) BRANCH. a. CoMucts 
conceptual, doctrinal, training, organizational,, and logistics studies as part 
of AR 5-5 (Study Program); conducts Cost and Operational Effectiveness 
Analysis (COEA); assistsTRADocincondtucting~~in~~ofthemateriel 
acquisition process; andcorx3uctsBranchPlanningAnalysis (WA) insupportof 
concept Based Requirements symm 

b. CW&cts analyses tich support Required Operational capabilities 
(=I  l 

c. uses, as part of thestudyeffort, analyticaltools, andtechniques 
- such as mdels, war games, and simulations. 

d. Monitors studies beiq conducted bytheschools/centers/agenciesor 
undercontract. 

e. Manages the Study J?rogram (AR 5-5), for USAM?MC. 
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f. Plans and corxlucts studies relative to mid-range problems and assists 
intheconductoflong-rangestudies involvingammredforcematerielissues. 

g l 
Plans and co&u&s studies relative to mid-range problems and assists 

in the conduct of long-range studies involving armored force materiel issues. 

h. Reviews conceptual studies and analyses, tacticalapplications, and 
doctrine prepared by other USAAPN directorates andothercenters/schools 
whichimpactontheanmredforce. 

i. D==laps, assists in developmmt, andvalidatesmethodologiestobe 
used for cost and effectiveness or similar types analyses utilizing basic ORSA 
technigues,manualwargaming, orccqutersinnilations. 

5 Reviews Army mdels, associated input, and latest revisions which are 
used to evaluate armred forces-related materiel develo-t, operational 
conceptqandreguir~ts. 

k. IQnages and updates proponent input to the TRADOC Battlefield 
Development Plan. 

1. Acts as the USAAPE KX for Branch Pie Analysis, and proponent 
for E&an& Planning Analyses - Maneuver (Armor). 

251-11. ooK!EETAND SCENARIOS. a. Develops armor prT0-t operational 
concepts for organizations and equipment. 

b. Provides interface concerniq concept developmmt leading to and 
including approved operational concepts for armor proponent operational and 
organizational plans. 

c. Pravides input and reviews joint and Amy dmtrine for emplqment of 
proponent units in joint, combined, and special operations. 

d. Develops Maneuver (Armor) Battlefield Functional Mission Area concepts 
and provides armor functional area input toother TEUDOCrnissionareas in 
suppo*oftheConceptsBasedRec@remntSystem 

e. Develops mission profiles and operational mode sunnnaries for cambat 
develmt activities. 

f. Assists in the.development of training literature, films, devices, and 
othertrainingmaterial. 

g* Iaintains scenario files for waqming, and proposed organizational or 
equipentchanges inforcestructure. 

h. Reviews proponerrttrainingdevel~ta~ionsto~eccrmpatibility 
with operational concepts, emerging doctrine, organizations, training, and 
materiel. 
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i. Reviews amY plans scenario and proposedwargamplanspreparedby 
~~~wlsand~~whereproponentmattersarecom=enaed. 

5 cJtmducts force-level war gams to evaluate 
deficiencies and capabilities, and rW 

-UllitS, identify 
solutions. 

k. Acts as USAARMC FOC for proponent Qui-t Usage Profiles in support 
0fCorWtSemiceSupportactivities. 

251~12. CLDSECXWBATTEsTBED(~)~CH. a. Conducts exerciti to 
sqqort USAARMS combat and training develwt activities. 

b. ActsasAssistant'pnRforCCIB. 

c. Supervises day-to-day site operations of CCI!B. 

d, Prioritizes and schedules USW?MS directed CCIT3 ~etxises. 

Wrdinates with 
outsGeexercisesand 

Director, cambined Alms Test Bed forconductof 
hardwareandsofixaresystemupgrades. 

f, Supervises conduct of all exercises in WIT3; coordinates across 
UsAmMs for 
MtS. 

testers, trainer5, evaluators and personnel and support - 

251-13. THE?EWDMSION. a. Coordinates all Threat activities and 
requirements at USAARPIC in accordance with Army, TRJDOC, and 'ForkKnox 
regulations. 

b. Is the primary representative of 
!I!hreat. 

cammander, u-, in areaof 

CaC?.nd TRADOC and providesrecmringclassifiedThreatinstructiontoAOAC 
Acts as USAARMC Poe with the National Intelligence aiq through 

andAmmFWamandCourse. 

d. Monitors all USZ#RMC rquests for Threat data and intelligence 
products and coordhates the preparation of the USAARNC Statement of 
IntelligenceInterestandRecurr~ Dowments listing. 

e. Reviews, mnitors, inspech, and provides technical support for Thr-t 
classespresentedbyotherpo6tagencies. 

f. Maintains classified and unclassified library on current and projected 
Threat for- organization, training, doctrine ofemplqment, andmateriel 
itemsofinteresttotheAmorschoolandcerrter. 

5 Provides input to OOEA, STARS, and provides Threat iqzut to all 
Armor/Cavalry-related design, acquisition, and operational testing plans. 

25r-9 
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h. Provides red wargarners and coordinates the writing 0ftheThreat 
portion of scenari~forthewlductof~and~wargamingexercises. 

251-14. WWlZM!RDMSION. a. Supemises and plans fun&ionsfortheTank 
I=-, Cavalry Systems Branch,TechnologyDevelopmntsl3ranch,andCommrid, 
Control, Conmumications, andCmpu~Bran&. 

b. Semes as TRADOC FW for proponentmaterielsystemnotassigneda 
TRADOC System Manager (TSI) and exercises responsibility for total system 
mnagementforthesesystem. 

c. prepares, coordinates, and 
requiremntsdocumn ts to HQ TRADOC for 

d. Reviews proponent materiel-type 

e. Reviews materiel requirements 
assignedareasofproponency. 

f. Detemines items of materiel 

forwards combat materiel aa&sition 
a-oval and publication. 

classification actions. 

documntswhensuchdocumn ts relate to 

requiredtoimplemnt 
objectives and support proponent compti of vations, 
doctrine. 

force develwt 
organization, and 

__ go Provides information on proponent-related fielded materiel items. 

h. Analyzes ancillary wlications ofnewproponentqui~tipermit 
early incorporation into doctrinal, organizational, logistical, &training 
COilZCePtS* 

i. Reviews results of testreportsandevaluationsofoperationaltests 
for impact on materiel items. 

k. Monitors cc&at and materiel develmt actions to ensure 
consideration of technological forecasts and r&ated materiel plans and 
programs. 

1. Provides input and assistance toDUIDforaC=tionspertaining~New 
Elqllipt Training (NET). 

Provides input and assistance to DUID for preparation of Advance 
TraiZng Plans for new materiel systems. 

251-15. TANKBBANCH. a. Develops Army materiel requirements and materiel 
documentation actions. 

b. Evaluates proponent mteriel system throughout their life cycle. 
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c. In coordination with exWma1 agencies, develops requiremnts 
documents; i.e., Required Operational Capability -(ROC) and Justif ication Major 
System,NewStart(JMSNS)fortanksystems. 

d. Prepares, coordinates, and forwards materiel acquisition requirements 
docments to HQ TRADOC for approval aml publication. " 

Assists in the 
per&&, 

develqmmt of tactics, techniques, logistics, 
organizations, and training requirements for integration into new 

materiel systems. 

f. Serves as the USARRErepresentativeatte&nicalccmmittee~tings 
and in process reviews duriq the materiel acguisition process for materiel 
~s~wi~assi~areaofresponsibility.' 

cf. Participates in studies, OOEA, and similar technological actions 
relating to materiel requimmmts ukktaken by other elements. 

h. Assists DCYID and other agencies in the develw of systems-oriented 
trainingdeviceprograms. 

. Develops andcoordinatesuserinputtoPEA,DCDforpropo~treleMnt 
prodLmprovemmtprograms. - 

5 x Naintains active liaison with Army laboratories and defense 
contractors regarding requirmts, operations, and organization plans and 
aquisition milestone planning associated with the introduction of either 
devel~talorNDIhardware. 

251-16. cASlA&RYSYmmCH. a. Develops Axmy materielrequiremntsand 
materiel d ommentationactionsoftheCavalryandScoutunits. 

b. Evaluates proponent materiel system throughout their life cycle. 

c. In coordination with external agencies, develops requirements 
documents; e.g., lxx, LCA, and MNS. 

, 
d. prepares, ~~~,andforwardsmaterielrequirementsd~~to 

HQ TRADE for approval and @lication. 

Assists in the 
perskel, 

develwt of tactics, techniques,- logistics, 
organizations, and trainingrequirementsfor integrationintonew 

materiel systems. 

f. Serves as the USAARMSrepresentativeattechnicalccmnitteemeetings 
and in-process reviews durin@ the materiel acquisition process for materiel 
systems within assigned area of-proponenq. 

similar technological actions 
other elements. 

5 Participates in studies, CD&A, and 
relating to materiel requir-ts und*en by 

,I 
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h. Assists in the develwt of systems-oriented training device 
program. 

. Monitor aml review current and projected threat forces organization, 
do&m of employment, and materiel develwts. 

5 Develops and; coordinates user input to proponent relevant materiel 
~~~ 

k. Maintains active liaison with m laboratories and defense 
contractors regarding requirements, operations, and oryanizational plans and 
acquisition milestone planning associated with the introduction of either 
develqmental or nondevelopmental.item hardware. 

1. Reviews, evaluates, and ccgnments onrequir-td -w reports, 
associated materiel actions generated by other Amy 

agencies/organizations. 

251-17. TECHNOlXlGYDEVELLJPMENTS BRANCH. a. Conducts active laboratory 
interface with AMC/DODlaboratoriespertainingtoproponentrelevantresmrch 
anddevel~ttechnologies (which includeemergingtechnologies). 

b. Provides information on a.tii OVeKwatches proponent related 
developmntal items and industrial %tate of the art" technology. 

c. Assists in establiw RDlXiE and RDA priorities. 

d. Writes rquirements documen ts (incorporating emergingtec&ologies) 
for proponent systems. 

e. Evaluates/reviews nonproponent requirements documents for 
applicability to the Armor/Cavalry Force. 

f. Provides USAARMS representation to AK, TRADOC, and other centers 
technology develwt related actions. 

g* Provides user interface with industry for the military application 
current and evolving commercial technologies. 

251-18. -, -L alMMuNIcATIBNs, AND alMFunm (e4) I3RANa. 

on 

of 

Develops Army materiel requimmM.s 
r&emmts for all Armor/Cavalry 

and materiel docmm tation 
czamand, control, communications, and 

=+wJt== 

Monitor proponent-related develwtal items and industrial "state of 
the Zi-Ltv 
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251-19. SUPFOKT DMSION. a. Supervises and plans functions for the 
mteriel Branch and the Logistics ELranch. 

b. Serves as TRADOC Pot for proponentmatmielsystemsnotassigneda 
TRADOC System Manager (TSM) and exercises responsibility for total system 
managemmtforthesesystems. 

c. prepares, COOldiMteS, and forwards materiel acguisition reguirements 
docmxmtst&IQTR?DOCforapprovaland 

d. Reviews proponent materiel-type 

publication. 

classification actions. 

e. Reviews materiel reguiremmts 
assignedareasofproponency. 

f. Determims items of materiel 

docu&ntstiensuchdocumen ts relate to 

reguired to implement force develwt 
objectives and support proponent concepts of operations, organizations, and 
d0Ctd.E. 

Q* Provides information on proponent-related fielded materiel items. 

h. Analyzes ancillary implications ofnewproponenteguipmenttopermit 
early incorporation into doctrinal, organizational, logicality, andtraining 
COXlCeptS. 

. Reviews results of ~test reports and evaluations of operatioml tests 
for F&pact on materiel items. 

5 Develapsisfl;lesand~i~iato~~proponenttesting. 

k. Monitors combat and materiel development actions to ensure 
consideration of human em~ineerim~; nuclear, biological, and chmim1 (NBC), 
and nuclear survivability; healthhazards, safetyandsecurityconsideratious; 
technological forecasts, and related materiel plans and programs. 

1. Provides input and assistance tollCYTD foractionspertainingtonew 
eguipmenttraining(NET). 

III. Provides input and assistance to DCYID for preparation of Advance 
Training PlanS for~~~iel~s~andistheprimelinkbetweentraining 
and cc&at developmnts. 

n. conducts long-range planning and assists materiel developer in 
development of lorq-range plans. 

0. prepares, COOE3iTEi~, and reviews international sWndardization 
agreementswithinassignedareaofproponency. 
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Pa Assists in the devel~tofproponentdoctrinalandorganizational 
co;Ix*Rpts for international stan&rdization actions and participates in 
international &andar&zation metings as required. 

% Plans, COOlfihEbS, and exemtes the operation and SupportCosts 
Reduction Program for all Armor proponent materiel system (C&3&, &mibat 
support, Combat Service support, TrainingAids/tkvices, aklMaterielChange 
Management). 

Plans coordinates, 
Per&l In&ration 

and executes the cmbatdeveloperM&qmwerand 
( MANHUNT) program for all Armor proponent materiel 

systems (Ccanbat, cognbat support, Combat Service Support, Training 
Aids/Devices, arwXMaterielC!hangeWnagemmt). 

Plans, CoordiMtes and executes the 
ArS proponent materiel&ems (Cmbat, 

systemsafetyprogramforall 
Combat Support, CombatService 

Support, TrainingAids/Devices, andMateriel CMngeManagemnt). 

t. Plans, coordinates,andresponsibletothe mtforthehardware 
performance stakhrds established through the combat developer reliability, 
availability, and maintainability engineering analysis, documentation, and 
testing processes for all Armor proponent materiel systems (Cmbat, Cmbat 
Support, Combat Service support, TrainingAids/Devices, andMateriel Change 
Management). 

251-20. MATERIELl3iRAN~. a. Develops Army materiel rquirements and 
materiel d mtation actions associated with combat support andcmbat 
serviceflxpportofAmborandQMlryunitsandsoldiers. 

b.. Evaluates proponent materiel systems throughout their life cycle. 

c. In coordination with external agencies, develops requiremnts 
docummts, e.g., ROC,LDA,JMSNS,andSN-CIE. 

d. Prepares, coordinates, and forwards materiel aaquisition requirements 
documents to HQ TRADOC for approval and publication. 

Assists in the 
persznel, 

develwt of tactics, techniques, logistics, 
organizations, and training requiremmts for integration into new 

materiel systems. 

f. Serves as the USAARMSrepresentativeatte&nicalcmmitteemeetings 
and i&process reviews during the materiel aaquisition process for materiel 
systemswithinassignedareaofproponency. 

g* prepares, COOrdiMteS, and reviews internation&l standardization 
agreementswithinassignedareasofpropon~. 

251-14 



USMC Reg 10-l (20 Mar 92) 

h, Assists in the deve1cpm.t of w-oriented training device 
Prw== 

i. Participates in studies, OOEA, and similar technological actions 
relating to materiel requirements undertaken by other elenu33-b. 

j. Assists in the *velmt of ~L-oriented training device 
P=CVa=. 

k.Cbordbatesm vility with TEA, MRKZ. 

1. Developsandc43o@inatesuser inputtoproponentrelevantPIP. 

m. Maintains active liaison with Arq laboratories and defense * contractors m requirements, operations, 
aa@.sition m&stone planning associated 

and organizational plans and 
with the intxoductionofeither 

devel~talornorbvel~litem~. 

n.. Provides infomratioi~totheTRAMxprograrnAMlysisResourae~vi~on 
-eP@ SLTstems, and participates in thealignmentoftheArmyTr>ngRange 
Resear& andDevel~AcquisitionPlantoensure~r interestsarefunded 
within the Materiel Acquisition Managmt Plan process. 

251-21. IDGISTICSBR&NC!H. a. Plans, coordinates, and evaluates lqistics 
rq&rements associated with new equipment or component develwt a~ it 
pertains to proponent organization. 

b. Serves as the TRAWC Integrated Ibgistics support (ILS) program 
planner and POC for all proponent materiel systems (C0mbt, &&at Support, 
Canbat ServiceSupport,TrainingAids/Devices, andMaterielChangeManagement) 
and ensures that IL6 elements are considered in the develqxnent of materiel 
systems requirements and design. For proponent mteriel systems assigned a 
TSM, assists TSM in his mission of monitoring ILS develovts. 

&A, 
m all Armor related develo-tal programs (Cc&at, cambat 

Cmbat Sexvice support, TrainingAids/Devices, andMaterielCha.nge 
Management) and is responsible to the cammandantfor hardware performance 
standards established through the &t developer reliability, availability, 
and maintainability ens-* analysis, d-tation, and testing 
processes. 

d. Performs cc&at developer system safety engineering (SSE) functions 
for praponerrt materiel systems. Provides U.S. Army Armor School 
representation to System Safety Work Groups for proponent materiel systems. 

e. Provides system safety statistical data and analyses on fielded . - 
proponent materiel systems tothe ~andtotheM!AFRfordissemina- 
tion to AMmor field units. 
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f. Provides safety engineerirq expertise 0nAmmproponentsystemstc 
U.S. Army Safety Center Class A Accident Investigation T&m% 

go Ebsures that combat developer Manpcwer and Personnel Integration 
(MWPRINT) functions are an integralpartof systmndesign, developmntand 
acquisition for all proponent materiel systems (Oxbat, cambat Support, cambat 
SemiceSuppcrt,TrainingAids/Devices, and Materiel Change Managemnt). 

h. Serves as DCD coordination point for training develwts 
requirements for proponent materiel systems in acquisition process. Is the 
primelinkbetweentrainingand~tdevel~~. 

. Serves as theU.S. ArmyArmr Schoolcoo~torandcentralPOC for 
the&DASupplyandMain tenanceAssemmntandReviewTeam (SMART) Program. 

5 Serves as the U.S.AmyArmorSchcolcocrdinatorandcentralR3Cfor 
theHQDAOperatingandsupportcosts~~ionprOgram. 

k. Reviews materiel aquisition documen tation for Armor proponent systems 
to ensure proper consideration of ILS, MWPRINT, FUW, System Safety, and O&S 
cost Reduction. 

1. Serves as school representative attechnic3lccmmitteemeetirqsand 
in-process reviews on ILS, RAM, MANPENT, System Safety, and O&S Cost 
Reduction during the materiel acguisition process for proponent materiel 
systezrrs* 

Participates instudies, costs and operational effectiveness analyses, 
~m&milartechnologicalactions relatingtomaterielreguirementsundertaken 
byotherelemnts. 

Ii Assists 
films, devices, 

serves 
sets~izits, and 

p. Serves 

in the develqxnent and/or review of training literature, 
and other training materiel. 

as the U.S. AmryArmor SchoolcoordinatorandcentralPCC for 
Outfits relating to Armor proponent materiel. 

as the U.S. -Armor SchoolccordinatorandcentralPOCfor 
=, mement, and Diagnostic Eguipment relating to Armor proponent 
materiel. 

q- Serves as the U.S. ArmyArmor SchoclcoordinatorarrdcentralPCCfor 
the U.S. Amry Materiel Ccmmd Field Assistance inSciencearxlTechnolcgy 
program- 

251-22. 0PGANIzATImANDPlBScNNm DIVISION. Supervises and plans functions 
for the Documentation Branch, Force Integration Ebnch, and Force Design 
Branch. Ma~~inswntinuouscoordinationwith~eArmortraining~~. 
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251-23. DocuMENTATIoNBRANcH. a, Develops AURS. Develops, reviews, 
revises, and prepares new Tables of Organization (FE) for Armr proponent 
units frm AURS and develwtal TOES. coordinates andstaffsresults 
throughoutTRAWCandQAtogainaaceptance/approval 

b. Reviews and updates existing DA-approved Armor proponent TOBin 
coordination with HQ TRADCC, U.S. Army Combined Arms CmibatDevelwt 
Activity, andHQDA. 

c. Represents the USAARMSatTEWXXToEreviewhards. PrmidesUSAARMC 
SME for special study gmupsandwork&opsonthedocumn tation of TOES for 
Armrproponentunits. 

d. Collaborates with the Force Design Branch in plannim~ the organization 
and TOE of Armrunitsandareaof interestaspectsofothernon--runits 
and organizations. 

e. Reviews and applies Manpuwer Requirements CYiteria (MARC) Studies 
applicabletoMoss inArmrToE, 

f. F!rovides cmbat developer, trainer, anduserinpltpe3Ltainingto 
Qualitative and Quantitative Personnel Requirement Information (QQPRI) in _ 
coordination with other USAARMS directorates/departmnts. CooHinateswith 
other interested schoolsandconsolidatesccmbatdeveloper, trainer, &user 
~~QQlpRI* 

sf* Maintains liaison with HQ DA Force Integration Staff Officers (FISO), 
TRADOC System Staff Officer (TRASSO), TM, andAnq0Iateriel C!amand Projects 
to ensure that Basis of Issue Plans (BOIP) and QQPRI arecmpleteand 
accurate. 

h. Represents theU~onTRADocBoIp/(xzpRTreviewboardsandat~~ 
and DA conference/briefings on proponent organizations documm tation matters. 
Reviews and provides ccmnents/r ecommdations onMACXXrequestedchangest0 
TOES. 

. Creates and periodically updatesBOIPfornewitemsofquigmentfor 
whi& theUSAARMShas cmbatdevelqmntresponsibility. (2oordinates the BOIP 
action with appropriate TRADOC centers/schools for develo-t of the TOE 
requiremmts in the ROIP. Providesareaof interestinputtononproponent 
BoIpspertainingtonewequi~trequire~~andupdatesperiodically. 

5 Provides support to the Concepts and Studies Division by documenting 
personnel and equivt to the paragraph/line number level of detail and 
entering this data into the autumated TOE file. 

k. Provides input to the Force Integration Branch on docmen tation of 
personnelandequi~t for the Armr FAAandOrganizationalmts. 
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251-24. FORCEINTWEWIONBRAN~. a. Ekercises primrystaffresponsibility 
for the cooxdination of force mdernization efforts for Armor organizations, 
personnel, doctrine, training, &material. Inthecapacity, servesasthe 
CcmaMant's focal point for managing worldwideArmor force modernization/ 
integration frcmboth ahorizontalandverticalpempective. 

b. Develops andrecmmWscourses of action and policy relative to total 
Armor force mdemization/integration. 

c. Manages and coordinates Armr FAA and hosts periodic meetings/ 
briefings andconferences forthepuxpose of assessing the status of the Force 
Modernization Program to ensurethattheprogramprogresses inalogicaland 
supportable sequence. Staffs resultant issues/problems with responsible 
agencies and mnitors progress tmard resolution. 

d. Maintains, monitors, and analyzes the FAA data base to facilitate 
managemmt and synchronization of force modernization/integration frcm the 
organizational perspective throughout theProgramObjectiveMemorandum (PCM) 
y-0 

e. Reviews fielding schedules for Armor materiel systems on a continuing 
basis to identify and elevate potential problems to the appropriate agency for 
resolution. 

f. Reviews, maintains, coordinates input, and serves astheUW/ 
USAAPMS POC and action office for the Force Modernization Master Plan (FMMP) 
and Army Modernization Information Memrandum (AMIM). MaintainsMateriel 
Distribution Plans pertinent to the Armor Force. 

g. Represenbtss- USAAF?K at Armr,Force Integration Forums and meetings 
worldwide. a representative to the Installation POC Force 
Modernization Cmmittee. 

h. conducts visits to Armr units to indeperkkntly assessprogress/ 
problems related to force modernization/integration and to ensureadeguate 
liaison beWeen force mdexnization planners and field units. 

i. Represents USAAPK in Total Army Analysis. Provides 
representative at the General Officer Steering Committee and Force Structure 
Reviews. Inputs issues and tra&s them as they are prioritized and frcxn tich 
force structure decisions are made for the Armr/caMlry force. 

251-25. FORCEDESIGNl3PANCH. a. F&presents theUSAAl?MS intheareaof force 
design. 

b. Designs, develops, reviews, revises, and processes new or revised unit 
organizational StrUti=, includitxg personnel and major q&ment item 
requirements, for proponent Armor units and Armr units with organizations of 
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other Army branches, at the URS level of detail. coordinates a133 staffs 
resultslzhroghouttheArmytogainacceptance/approval 

Provides input 
ShorLzerm 

to the Force Integration Bran& pertaining to 
B/studies of proponent Armor organizations. Assists in 

the conduct of long-term conceptual and derivative organizational studies. 

d. Collaborates with the Documntation Branch in the preparation of 
automated URS docummtat*o~ for establishmmt of new or draft plan TOE3 for 
Armor areas of- proponenq, based on URS data. Participatesininternal/ 
externall[lnErevie~~'boardad=ions. 

e. Provides USAARMS SME representationtospecialstu&groupsandwork 
groups within the TEWXC/FORSaBI and othermm for+mororganizational 
structuresanddesign. 

“f. Serves as the Organization and Personnel Division interface point 
betwe%n' the Concepts and Studies Division and staff directorate to ensure 
forcedesignmets conceptualandtacticalcbjectives. 

4. ,, Pravides organizational expertise for conduct of the Amber MAA. 
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12THCAvALRYREGmEBJT 

Section I. RESJ?WSIBIIJTIES 

25J-1. To provide command and control, to include administrative and 
logistical support, to all military personnel assigned or attached to the U.S. 
Army Armor School (USAARMS) and U.S. Army Armor Center (USAARMC) staff; to 
provide qui-t and personnel to the USAARMS insupqortof Armor leader 
training; conduct New EQuipme& Training (NE!T); responsible for overall 
coordination of Third Class CmbinedArmsTraining (TccAT);andtoinstru& 
officer and noncommissioned officer Zmmx leaders as scout and tank 
c2ommnders. A&s as theHeadgmrters CmmndantfortheUSAARMC (seepara- 
graph 25J-22 and page 25K-1). 

Section II. PUNCTXMS 

25J-2. OQMMAND GROUP. a. Provides all functions of command 'for the 12th 
cavalry Reghent. 

b. Advises the Comnm&nt and Assistant Cmmndant, USAARMS; u-c 
Chief of Staffanddire&oratestaff;and instructionaldepartmmts,USAAPMS, 
on matters pertaining to the regimmt mission. 

c. ActsastheHeadguarkrs Cmmndant for the USAARMC. 

d. Is the Special Court-Martial convening authority for USAAJMC. 

e. Coordinates andsupervisestheactionsoftheregimentstafftoensure 
thatordersand instructionsarethoroughlyundersto0dandproperlyexecuted. 

f. Ensures theconductofallboards, cmmand reviews, and inspections as 
directed or reguired by regulation. 

g* Advises the staff offices, directorates, anddepartmntsonmatters 
pertaining to training, Individual Training Evaluation Program (ITRP), 
Officers Professional Development (OPD), Non cammissioned Officers Development 
Program (NCODP), musters, and any other requirement affecting assigned 
personnel. 

h. Supervises the conduct of the Regiment CmmandInspectionProgram 
ww l 

i. Performs School SecretaryfunctionsforUSAARMS. 

25J-3. Sl/ADJUFN. a. Advises the cumander and staff on administrative 
matters and provides administrative services. Inspects, assists, and monitors 
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administrative services forthelst, 2d,-5th, and 6th Squadrons, 12thCavalry, 
and the 113th U.S. Army Band. Assists the U.S. m Support Detachment, 
Colmms,ohio. . 

b.Coordinates and processes personnel actions between USAARMC and 
!3laordinate units. Assists, monitors, and impects the lst, 2d, 5th, and 6th 
sguadrons, 12th Cavalry, and 113th U.S. Army Band. Assists and monitors the 
U.S. Army suppozt Detamt. 

c. ~theregimntsafetyandOSHAprograms. 

d. Processes recmamx%tions for awards and decorations. 

e. Maintainsregimntdutyanddetailrosters. 

f. Supervises and administers the reenlistment program. Assists, 
lllOtitOE3, and inspeck the lst, 2d, 5th, and 6th Squadrons, and 12th 
--lry; manages, assists, monitors, and impectsthe ll3thU.S.ArmyBand. 
Assists and monitors the U.S. Army InformationSystmsCmmand (USAISC) in 
accor&ncewith~rtagreements. 

g, Manages and assigns enlisted personnel to the regiment and _~_ 
urn/u-. 

h. Processes and coordinates nonjudicial and judicial proceedings. 
Manages the legal services for the 113th U.S. Amy Band. Assists, monitors, 
and hspects the lst, 2d, 5th, and 6th Squadrons, 12th Cavalry, and assists 
and monitors the U.S. Army Support Detachment, Columbus, Ohio, andNC0 
Academy. Processes and coordinates nonjudicial proceedings.for MEDDAC and 
DENTAC; U.S. Army Support Detachmnt; U.S. Army Research Institute Field Unit; 
USA Second Region, USA RUIC Cadet Cmmmnd; Special Security Detachment; 
uSAISc;and5thweathcrDeta~L 

i. Processes and coordinates administrative board elimination actions. 

5 Coordinates andmonitorstheEQualOpportunity(M))Program. Manages, 
assists, monitors, and impects the 113th U.S. Amy Band. Assists, monitors, 
and inspecb the Is-k, 2d, 5th, and 6thSquadrons, 12thGwafry. Assists 
USAISCinaccordancewithsupportagreements. 

km ooordinates, mnitors, assists, and inspeck the AlcoholandDrug 
-program. 

1. 
lnolies. 

m. 

Supervises the accounting and distrilmtion of MoraleSupprtFund 

Executes staff supervision and coordinates administrative details. 
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n. Conducts personnel administration inspections of all assigned and 
attachd units as anintegralmemberoftheFIe&ent Command Inspection Team 

wm l 

0. wiles data for and s&nits overweight reports. 

p. Supervises automated data processing (ADP) in areas of system 
operation training and semrity. 

253-4. S2. a. Advises the Comanderandstaffon securitymatters. 

b. Controls and stores classified defense information for units in the 
Regimnttiforotheractivities/units asneeded. 

c. Serves asthelinkbetweenpostag~iesand~~inateunits for all 
security related matters. 

d. Oversees the physical security, crime prevention, personal security, 
and information security programs. 

e. Conducts security assistance visits of attached units and, upon 
request, USAARMS departmnts/di to ensure cmpliance of existing 
securityprograms. 

f. Conducts physical security, crime prevention, personal security, and 
information security inspections of all assigned and attached units as an 
integralmmberoftheRegiEnt Camand Inspection Team. 

25J-5. S3. a. Advises the mmander, staff, andsubordinatecmmnderson 
operations, training, andplanspertainingtotheregimentandUSAARMS. 

b.Coordinates and monitors training for permanent party personnel 
assignedorattac!hedtothereg~L 

(1) Provides guidance and monitors mandatory training programs. 

(2) Provides guidance and monitors officer and noncammissioned 
officer professional development programs. 

(3) Monitors, receives, assigns quotas for, and processes requests 
for military professional develwt courses. 

(4) Monitors and processes requests for civilian eqloyee training 
and education programs. 

(5) AdministersandcoordinatestheregimentITEP. 

(6) Conducts periodictrainingmaMgerrrerrtassistanCevisitStO~e 
compliance withexisting trainingprograms. 
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(7) CoIducts training inspectionsasanintegralmemberoftheRCIT. 

C. Advises the ~~onisflles~fectingU~tsaining,students, 
and Amor soldiers in general. Coordi~tesandmonitors instruchionofthe 
Tank c!omEmder C&Afication Course (TC3) and the Scout canmander 
Cerbification Course (SU). 

d. Cbordimtes and mnitors personnel and equiptent support to the 
USAARMS instructionaldeparbents, andtheUSAAE?MCdirectorates. 

(3) Omklinates fhneral details. 

(41 Plan% COO33fth.3~, and monitors ta&ings to fulfill gamison 
missionsupportrec@rements. 

e. Wtes amI directs cermnies. 
-. 

f. Advises the collmnder, staff, and subordinate cmlmandersO~force 
mnagementmatters. 

(1) Coordinates and manages changes to the Table of Distribution and 
Allowance (TDA) for the regimnt as a result of reviews and manpmer surveys. 

(2)ooordinatesandrecammends allocation of manpower resour cesto 
thecommander, staff, andsubo~&~&~~wmmnders. 

go Advises the commander, staff, and subordinate cxmmmders on force 
integration and modernization matters and recmmmds force integration policy. 

(1) Serves as the regiment force modernization coordination point for 
matters of force modernization, force integration, and new equipent fielding. 

(2) mrdinates and monitors new equipmen=tfieldingandNETwithin 
theregiment. 

(3) Coordinates preparation and suhnission of 
the Modernization Resoume Information S&mission (MES). 

(4) Coordinates Basis of Issue Plans (BXP). 

theregimentinputto 
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h. Prepares plans Zux2 ixplamting instructions in the event of 
en=xwwt mobilization, orothercontingenq. Coordinates and maintains the 
Mobilization TDA. 

Directs and coordinates tie Operations Security program for the 

k. Monitors physical fitness training for pexWWntpartypersoMelof 
USAARMS and u-. 

1. Plans and directs the athletic and recreational programs for students 
of the USAARMS and permanent party persoMelassignedandatta&edtothe 
regiment. 

(1) Plans, !xlEdules, and mnitors regimentsportstournamenttsand 
athletic competitions. 

(2) Procures and issues equipment necessary to coact SpodrKJ 
events. 

(3) Budgets for funds to support the A&R program. 

(4) Publicizes sports activities. 

m. Manages the annual training &tion account for vent party. 
CoordinatestheTc3/SU training~tionrequirements. 

25J-6. COMBINEDARMSTAC'I'ICALTRAINDG CENTER (amc). Responsible for pro- 
viding a realistic cambatenvironmentforACandRCunitstOtrainascambat 
Arms Maneuver Task Forces on the Airland Battlefield using simulation. Also 
provides Observer/Controllers to assist units intrainingwit.htheirAfter 
Action Reviews. Assists the cammand andStaffDepartmentinthetrai.njngof 
Armor Sdmol students in Platoon, Cq?any and Task Force battle drills, 
ctmmand and control, and insynchronizingdirect/indirect fires. Assiststhe 
Defense A@iedResearchl?rojectsAgency, FWIRADE, andtheArmor Force inthe 
development of the Sm technology to provide lessons learned in training 
through simulation and with improvements to the current technology. 

25F7. LDGISTICS/MANAGEJ!lENT CENTI (S4). a. Advises 
and suboate ccunmanders on matters pertaining 
logistical services, financial management, food 
management, facilities, and transportation. 

the cmmnder, staff, 
to =pPlY management, 

service, mainmce 

b. Manages supply, fiscal, logistics services maintenance, and facilities 
operations. 
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Manages environmmtal, fuel, andensgyao 
Itegzkts 

nservation programs for the 

d. Manages the Amy -ties of E3ccellence lprogram (AODE). 1' 

e. E?rovid& logistical support for theUSN@@ - Q=?P, u-1 
andattachedunitsina~~wi~fllpporta~~~. 

f. Acts as a36t reduction andmanagemntimprov~ofWx235toensure 
therms-t ecmcmicalandequitableuseofresources~ 1 

g- Serves as regiment represent&ive to the Installation Planning Boa&f. 

h. ccaducts~iodicsupplyandequi~tinspectionsand tiventories. 
a 

lJq4ik 
Processes reports of survey and other property adjustments foe the 
~Group,U~,andatta&edunits. 

j. Manages the property accountability and Oxmand Supply DG3ciplinary 

F-== 

k. Ebceives, edits, and processes requests for issue andturn-inof 
supplies andequipmnL 

1, Maintains =Q?lY ~talogs, pricing guides, and asgaciated 
publications. 

ml Preparei arki suhits reportsconcernbg equim TDA authcrizations 
andon-ha?x3balances. 

n. ~rdinateslogisticalsupport for summer training activities. 

0, coordinates and provides logistical supportforshort-termprojects 
andoutsideagencyfImctions. 

Pm MmagesJmnaintainstheregimenth~ supplyrom. 

cb Preparesandcoom3inatesIxdgetsu3missions fortheregimnL 

r. =FP==, lld&&lS, and updates ec&mntTaAsfortheUSAARMSand 
USAAFW organizations attach& to the regimmt, 

25J-8. RlGlIMENTWCEMANAG~Ba.Advisesthe~erand 
staffonmatterspe&ainingto eC&mentmai.n~~g~. 

b. Is responsible for the Army Oil Analysis Program (AOAP), Calibration 
-W=b and The Army Maintenance Management System (TAPIMS) within the 
trai.ningdepaxtmnts,assignedandatta~edunits. _--_ 
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c. Qperates a consolidated PLLfortheArmorSchool,monitorsstatusof 
high priority requisitions, reports IN Form 2406 weekly and monthly, and 
coordinateswithL forassistanceasneeded. 

d. OperatesaClass Mrepairpartsturn-inpoint. 

255-g. FAC3IXTIESQ~~. a. Directs, coordinates, and exercises staff 
supervision of facility requiremnts of the USAARMS and attached units. 

b. Maintains liaison with the DEH on matters pertaining to the 
assignment, termination, and repair of buildings, custodialservices,and 
mairrteMnceofgraudsfortheU~andattaclhedunits. 

c. Manages the regimentRepairarxH.Jtilities (R&U) programandmaintains 
stocksoflWJsupplies. 

d. Receives, pmcesses, and mnitors progress of job orderrequests 
relating to buildings and grounds, including the review of justifications and 
establishing priorities for the USAARMS and attached units. 

e. Rzceipts for lmildirqs requiredbysupportedunitsandsub-receipts 
totheUSMWMSa.ndattached 

f. Manages the fire 
protection programs for the 

9 Participates inthe 

h. MWagestheMCAand minorconstructionprogramswithintheUSAARIE. 

l.U?i.tS. 

prevention, energy consema tion, and environmental 
USAARMCstaff,USAAPMS,andattachedunits. 

installation's Army Master Planning Program. 

i. mnducts ti2mmnd inspection and assistance visits. 

5 Provides assistance and technical supervision over approved 
organizational repair and self-help construction projects for supported 
activities. 

k. coordinates, mnitors, arid reports space utilization. 

1. Processes reguests for BAQ entitlemnt for membersoftheregi.mnL 

25J-10. 1ST SQUADS, 12TH CAVALRY. a. Provides mmand, control, adminis- 
trative and logistical support for assigned and attached personnel. 

b. Provides personnelandarmoredccanbatand~~i~lvehicles insupport 
of academic instructionfortheUSAARMS,EEoTc, andReserveunits. 

c. Provides the USAAPX with personnel and eguipmentasreguiredfor 
training support, tests, experiments,demonstrations, andotherrquirements. 
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d, Plans for and executes emrgerq ~IXS contirqenq plans of hi@er 
--* 

f. c!orm&s squadron-mandatory SlX/MX certification, platoon level 
tactical training, and crewlevelgunrmzy training for all assigned/attached 
-1. 

255-21. TRaPS HffI!, A, B, C, D, E AND F. a. Provides mmand, control, 
adminititim, andlogisticalsupport foras&jnedandattachedpersonnel. 

b. ~despersonnelandequi~asdirected. 

Conducts 
tact~&l trqining, 

maMatory SDT/MDS certification trainhq, platoon level 
and crew level gunnery training for all assigned/attached 

-* 

253'12. 2DSQUNXBX, 12TM~~Ym a. Provides mmam2, control, and 
adGmistmtive/lo&tical support for officer and noncmmissioned officer 
stud~in~~rW1. 

,- 
b. &he&&s and supemises specified training as direcked for officer 

andmitistudentsattendingthe- 

C. Provides administrative and UCT%J support toactiveduty, full-time 
- personnel, and U.S. Army No0 Acadq/Drill Sergeant S&ml, 

d. 

e. 

f. 
wives, 

cf* 

25J-13 

MaMgestheSeniorClassAdvisor @CR) ProgramforAOBCstMents. 

Managesthe Inter~tima1MilitazyStudentOffice (INS@ Pmgram. 

. * B the Spouse Orientation Program for AOAc/AOBC !tsku.dat 

Hanages the Pm-Ranger mification Program. 

NUCLEAR,BIOUGI~,ANDCHDlIC&L(NBC)BRMJCH. a. Exercisestedmi- - - 
Cal and staff supervision over NBC Defense operations and training. 
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d. Prepares USAARMCsupplementstoAnnyregulations,USAARMC mmrarxhms, 
circulars, NBC annexes to USAARMCtrainingdirectivesandcontingencyplans 
pertaining to NBCoperationsandtraining,NBC, defense, radiological safety, 
and other NBC activities, as required. prepares camnand SOP for NBC 
nuclear operations, defense, &safety. 

e. conducts NBC training inspections, staff assistance visits, 
proficiency/performance tests; provides technically qualified hspectors 
USAARMC IG and Evaluation Teams; provides technially qualified inspe&ors 
theUSAARMC~program. 

for 
for 

f. Operates the USAMMC NBC Element (NBCE) for EXX;ackasWestern 
Subarea North American AirDefenseCmmand (NORAD) NBC warning and Repotiing 
Station for the 20th NORAD Region. 

g* Assists R eserve Coqonents attendingATat FortKnox inNBCtraining 
and provides mobile assistance teams to reserv eunitshhenrequested. 

25+14. OFFICEEt AND ENLISTED STUDENT TROOPS A, B, AND C. a. Provides - 
mand, control, and administrative/logistical support for assigned/attaZL 
student officers attending the Armor Officer Adwnced Course(AOAC),Amor 
Officer Basic Course (AOBC), Scout Platoon Ieader Course (SPLC),Cavalq 
-dercourSe (CLC), andJuniorOfficerMaintenance Course (JOMC). 

b. cconmands, controls, administers,andconductsprescr33edtrainingfor 
assigned/attached officer, enlisted student, and cadre personnel. 

C. Conducts soldierization trahing/activities as required to include: 
OPD, NCODP, PT, and POR qualification. 

d. Plans and supervises the execution of the Ccnrnmanaing General's/ 
Assistant ccmmdant's Reception for each AOBC and AOAC. 

e. Provides ccxmandandcontrolfunctions forassignedmilitarypersonnel 
Students attending Master Gunner Course VW and Senior 

Instructor/Operator (SIO) courseS. 

f. TmopAactsastheHQforthecadreof 2dSquadron,12thCavalry. 

25J-15. -ONAL MlLITARYSTCJD~OFFICE(IMSO). a. Serves as the 
principal assistant to the comnanderonmattwspertainingto international 
students andthem InformationalProgram. 

b. Provides administrative, logistical, and personal =4?Poe to 
intemationalstudentsandfamilymembers inresidence. 

c. Plans, Programst and conducts theDODInformationProgramincluding 
sponsors, Pr ecourse orientation, and infomational topics. 
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d. Participates in lMs0 graduate follow-w activities. 

e. Prepares a&err&c reports fo? intematicmal students enrolled in 
gradedcoursesof instn;lction. 

f. Maintains liaison with DA, TRADE, and other service schoolson 
mattersperkainingt0 i.ntexnationalstudents. 

g* Serves as fund manager for Foreign Student Course Cost Funds involving 
theInform&ionProgramandstudentunifom~ingand issue. 

25J-16. 5DMQUiD~,l~~~Y. a. Provides -, control, 
administrative, and logistical supportforassignedperso~l. Imprmesthe 
warfighting skills of all assigned soldkrs through individualandbasic 
collectivetraininy. 

b. Provides personnel, equim, andte&nicalexpezti&in~*of 
instructionforWSAM?MS,PCC,FUYE,andReserveunits. 

6. c;onduets Tank N(Tc3)andsccRlt Ccmnander (SC!) CerUficzkion 

d. Pqmtes Armor's growth as an essential 
through participation in maneuver/gunnery 
displays,andotherrequir~. 

_- 

pa?LkOfthecosnbined~team 
-&ability exercises, tests, 

e. Suppats all continseracy personnel, equimt, and training 
requiremnts inaprofessiona~arvdproactivemanner. 

f, ~l~~emergency~~ntingencyplansof~~~h~~. 

49 Rovides persomel and equiw for military ftials. 

h. Emvides persomel for Observer/oOntroller for CcM%ed Arms Tactical 
mining csnter (rn). 

253-17. TIUOP A. a. Provides training, command, &ntrol, administrative, 
andlogisticalsupport forassignedardattachedpersonnel, 

b. Provides ~clesand~~lfor~~r~~~ofthe~r 
School/center courses and activities and tank system support for the vehicle 
portion of the PCC. 

_” 

Provides ~~~/ColrtrollerpersonnelinsupportoftheArmor~~, 
to iLudetheSIMNEM?FOperations forthem. 

25J-18. TROOP B. a. Pmvides training, cxmmand, control, administrative, 
andlogisticalsupportforassignedandat~~~~~el, 
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b. Provides instruction, equipm3nt,andsupportpersonneltocomductTC3 
andtheSIMNET./tariksystemportionofthePCC. 

255-19. TRJOP C. a. Provides training, ccmnand, control, administrative, 
and logistical support for assigned and attached personnel. 

b. Provides instruction, equipmnt, and support personneltoconduct 
instruction for SC3 and SINNE!T support for the Pee. 

25J-20. TKIOPS D, E AND F. a. Provides trainirg, cc=anmand, control, 
administrative, and logistical support for assigned and administrative 
personnel. 

b. Provides cavalry vehicles akQersonnelfortra&ingrequiremmtsof 
the Armr School/Center courses and activities, including ccmmnd, control, 
andsupportformaneuverandgunneryexercises. 

25&J-21. 6THSQUADlWN,12THCWALRY. a. Oryanizes the squadron and its 
personnel to support themissionsoftheunitedstatesArmy~rcenterand 
School. Prepares forwarandcontirqencies. Provides forthe'safety, health, 
welfare, morale, tra*+ discipline, and administrative support for all 
assignedandattachedsoldiers inpeaceandwar. 

b. Operates a dining facility to support garrison feeding for staff and 
faculty personnel, assigned and attached officerstudents,MarineandArmy 
Reserve units involved in training activities, andpJthand&UdlgraclpsaS 
authorized by the installation DQ/Director of Logistics. 

25J-22. TROOPS A, B, C, D, E AND F. a. To 'provide cmmand, control, legal, 
and administrative support to all attached personnel. 

b. To train forwarandpreparepermanentpartYandat~~~pe;rsonnelon 
individual warfighting skills. 

c. To provide and maintain a working environment that will attract and 
retain quality personnel. 

d. F Troop. Plans and coordinates the transition training for the M6OA3 
Patton Tank, Ml and MlAl Abram Tatiks, and M3 BradleyCavalryFighting 
Vehicle. This training is provided to both AC and RC battalions receiving 
these newly fielded system. Training is provided for individual crew 
nmbers, tank/vehicle crews, and organizational maintenance personnel. 
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255-23. --/vva t2onmm% soldiers arx3 
units assigned to the' garrison. Emvidesadministration,hous~,dininy, 
=PPlY, -ining, military discipline, hous&eeping, and welfare activities 
for assignedanda~c2hed~vidualsandunits. Cbmmander is a dUa1 position 
withthe(Zmmkkr, 12khflWzihyRegtiL 



* 

HEADQUARTERS COMMANDANT 

I  

* *  

TROOP A 

BRANCHES: NONE 

** 

TROOP B 

BRANCHES: NONE 

* DUAL POSITION - ALSO COMMANDER OF 12TH CAVALRY REGIMENT 

** ATTACHED TO 12TH CAVALRY REGIMENT USAARMS 
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HEADQUAW’ERS-IHEADQUAKIPIS- 

Section I. RESFONSIBllXTI~ 

25K-1. cammands 
administration, 

soldiers and units assigned to the garrison. Provides 
h-ins, 

housekeepins, 
dining, supply, training, military discipline, 

units. 
and welfare activities for assigned and attached individuals and 

Regiment. 
Ccmmndm is a dual position with the Commder, 12thcavalxy 

Section II. FUNCTIONS 

25K-2. OFFICEOFTHE-ER. 
and units. 

cammands assigned and attachedindividuals 

25K-3. V TRX)PS A AND B. a. Provides cmmand and control for 
assignedandattac&dpersonneL 

b. provides and supervises administration, training, and logistics for 
assignedandattachedpersonneL 

25K-2 
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-26 , 

lSTARFU3R TMININGBRIGADE 

Section I. RESFCNSlXLCITES 

26-1. ~isns, develops, and conducts One Station unit Training(OsuT) 
courses for Active IUty and Reserve Cmponent 19E/19K Armor Crewmen and 
19D/19D D3 cavalry scouts. -isns, develops, and conducts Advanced 
Individual Training (AIT) courses for I&rineCorpsTank~emm~. conducts 
Reserve Cmponent trainitq for 84th, 85th, and 100th Division (Tng), and the 
5th Cavalry Brigade. Maintains training facilities, e&-t, billets, motor 
parks! and other logistical and administrative facilities necessary to supprt 
all assigned and attached personnel. Performs other missions as assigned by 
txtmander, USAARK!. 

Section II. FUNCTIONS 

26-2. OFFICEOFTHE OOMMANDEEL a. Cmmands, controls, and supervises 
activities of the brigade, and exercises special court-martial jurisdiction 
over assighed/attached personnel. 

b. Serves as the Course Manager for all Skill Level 1 tram for 19K, 
19E, and 19D MOSS, to include USMC AIT courses. 

26-3. OFFICEOFTHESl. a. Advises the ccmmnder, staff, and subordinate 
units on matters pertaining to administration, personnel management, and 
military justice within he kigade. 

b. Supervises and/or provides personnel managemnt and administrative 
services, to include administrative eliminations. 

C. Processes general, special, and summary courts-martial cases and 
submits reports on findings to the Office of the Staff Judge Advocate for 
review and disposition. 

d. Supervises athletic, recreational, and troop information activities. 

e. Performs administrative, courtesy, a&l assistance inspection visits to 
brigadeunits. 

. 
f. Rdvises the czamdmg officer on Eqgal Opprtunity (EKI) activities 

and conducts ID instruction for permanent party personnel. 

g. Organizes and executesallmonthlypayoperations forthetrainees in 
the brigade. 

h. Responsible for all Congressional actions within the brigade. 
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b. cmdinates the use of dining areas, 3zzmges, wea-, and 
dtion, 
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26-6. TRAINING SUPFQFQ DIVISION. E9mcures, stores, issues, 
trainingaidsandequi~usedinsupportoftraining. 

26-7. CXWWEROPERATIONS~. a. Advises the -a, 
subordinate units on matters pertaining to automation, telephones, 
withinthebrigade. 

(20 Mar 92) 

andrepairs 

staff and 
andcopiers 

b. Supervises the maintenance and repair of all autmation equi-t to 
includetelephonesandcopi~. 

c. Provides system administration support. 

d. Provides autcmation software instruction and key operator instruction. 

e. Supervises the automation security program. 

26-8. OFFICE OF THE S-4. a. Advises the comand~,staff,andsubordinate 
units on matters pertaining to logistical operations and Wdgeting, to include 
preparation of the annual cammand Operating Budget and preparation of both 
annual and quarterly allocations of supplies. 

b. Exercises staff supervision over and has operational responsibility 
for the logistical seryices, less vehicle maintenance, and related repair 
parts, transportation, property and equivt, -lies and SDT trainiq for 
all lA!TB supply personnel. 

26-9. DEVERTRAINERDMSION. a. Designs, develops, and conducts tank 
driver training utilizing Ml and M6OA3 driving simulators. 

b. Serves as subject matter expert (SME)totheBrigadeCommanderand 
other agencies. 

26-10. SERVICES DIVISION. a. Requisitions, stores, dispenses,andaccounts 
for POL products. 

b. Monitors the delivery of ammunition and disposal of ammunition 
residue. 

c. Performs semiannual inspections of unit supply roams within the 
Brigade. 

d. Advises brigade/battalion/squadron ccmmmders regarding their 
management of Class II, III, Iv, VII, and Ix. 

26-11. SMALL ARMS DIVISION. Receives, stores, issues, andmaintains indivi- 
dualandcr~--served(smallarms)weapons. 

26-12. P SUPPLY DMSIQN. a. Maintains hand receipt for equi-t 
and facilities. 
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b. Requisitions, reCZ#id.Vee, stores, and issues general supplies and 
=IUW=C other thanorganizationalcl6thingand~~ti~issuedf~ 
the CJentral Issue Facility (CEF). 

c. Responsible for the utilization and mintenane of Jxlildingsand 
-0 

d. Pmpares and suhits job ardt~r~~~~forlrepairof~ilrmentand 
facilities for units and staff offices. 

26-13. VCEEFFIa. a. Advises the -r and staff of 
autcmotim/tra& v&i&e ma$Wemnce and repair. part ,mtters w%xin the 
Ixigade. Has staff responsibility for supervision of maintenan~ policies and 
pmcedureswi~thebyigade. 

26-14b SWPIX~~. a. Maintab the brigade consolidated repairparts 
PI& to include requisition, receipt, storage, and issue. Ensures brigade and 
s5lJbordinate - areawareofthe Czmrentstatusofm, 

- 

c. tlkmdud inspctionsofrepairparts supplypmcedures. 

26.15. TMwNfcALASST~~BRAN~. a. Provides technic1 assistaxe and 
adviceonmain~ policies and procedures. 

b. performs spot &ecks, cowkesyandqxuzterlyinspectionsofv~eles, 
niainhmncemanagemntpr~es,andr~~. 

26-16. (XtYMMIcATToNSOFFIQE. a. Supervises the main- andrepairof 
-ations equipent. 

b. Perfomns maintenance on ccmmnications equipent assignedtoHmd- 
quarters~]Headryarters andseyyice~y. 

c. tZondu& inspectionsof conmnmications 6q&ment. 

d. Rovides liaison belmzen brigade and support ma&~tename activities on 
matterspe&ainingto~~tions. 

26-17. OFE'IC!EOFTHE . CXAPLEN. a. Advises the cxmmMmg officer and staff 
on matters pertaining to religion, morals, and morale as affeczted by religion. 
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b. Provides opportunities for worship.ti 
rites,ardordbnces. 
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ministration of sacraments, 

ins&t&n. 
Provides human self-develwt instruction and religious eduation 

d. Provides pastoral care such as counseling, 
visitation of the si& and confined, 

spiritual guidance, 

quarters, training, andrecr&zionareas. 
and pastoral visits to barracksi 

26-18. ~ANDSEKVICECWPANY. a. PEK-fOl3llS 

trative and supply functions for Brigade Hadqmrkrs 
cmmand,adminis- 

personnel. 

b. Directs the training, military discipline, housdceeping, and welfare 
activities for assigned personnel. 

c. Providesmotorpoolandmaintenance support for Brigade Headqmrters. 

d. Provides recovery service for track and wheeled vehicles inthe 
brigade. 

26-19. FOIOUPMXWB. a. Advises the Brigade S-3 and brigade cammander on 
~t~pertainingtoIGTpOIandtrainingdevelopments. 

b. Designs, develops, andmaintainspeacetimepOIandassociatedtraini.ng 
materials for 19E/19K Tank Crewmen, 19D/19D D3 Cavalry Scout OSUT Courses, and 
USMCAITTrainingCourse. 

-isns, 
bra& 

develops and maintains AIT Mobilization PO1 and associated 
materials for 19E/19K Tank Crewmen, 19D Basic Gwalry Scout, and USMC 

TarkCrewmn TrainingcourseS. 

d. Serves as the FOC for all UsAAIiMc staff elements for actions 
pertaining to IEC Peacetk/Mobilization POI. Serves as the F0C for all IET 
systemandnon-systemtrainingdevices. 

u&. 
Provides 

f. Iwntains 

input for job and task analysis functions conducted w the 

FOIvaultfiles. 

5 Coordinates andconductstrainingonselectedsubje&s foreachofthe 
courses listed in para 2707b. 

26-20. INSTRUCI0RBRANCH. a. 
ram instruction. 

Comlucts a majority of. the MOS specific class- 

b. Reviews lesson 
instruction. 

plans and training aid requirements for future 
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b , 
c. Coordinates the use of classroms, training aids, akLinstructi0n ' 

support equivt (i.e., projectors,VCRs, andTVs). 

d. Reviews tech tapes and rm ixprovbtsr*&tok*p~e 
tapes current with Tech Manuals, Field muals, and doctrinal changes. 

26-21. l-81 ARMOR. ’ Cbmards andcon&olsassignedccpnpanies. Coo&G&es 
and supervisestheOSUT/B?Wforassi.gnedM-1 (l9K) tminees, andArmor~m~ 
ArJJ v=w .' 

a. Headqmters andHeadquarters ccmpany, serves as heam for all 
ampany-level instructors and the battalion staff. Also pErforms 
organizational maintenance on~~and~~ledv~c~~wi~~e~t~ion. 

b. t2apanies A, 33, and c (MlpIlAl). 

(1) C!ommds, contkols, and provides administration and sqzply for 
assignedcadreandtra~. 

c. CcqanyD@rmorAITUSIC). 

(1) m, controls, and provides administration and supply for 
assignedcadreandstudents. 

and c&b&s AIT, Armor, forassigned/attachedWMC 

26-22. 2-13 AR?!KIR. ccrmmands andcontrolsassignedcompanies. Coordinates 
andsupervisesOSW~BPiT for assigned/attached M-l (19K) Armor Crewmn. 

a. Headqmrters andServicesSgmz=kCcmpany. Servesashea~sfor 
all cmpany-level instructors and the battalion staff. Also perfoms 
organizational mairkemme on tra& and *eeled vehicles within the battalion. 

b. tkqanies A, B, C, and D (Ml/MlAl). 

(1) ocgnmarmds, controls, and provides administration and supply for 
assignedcadreandtminees. 

(2) Supervises and conducts OSW./BAT for Ml (19K) Armor Crewmen. 

26-23. 5-15 CA'VALIRY SQUAD=. tZommds and controls assigned Cavaky 
*QQP= ~~eSand~isestheosvT/BasiccaMlryTraining(~) for 
assigmd/ attached Ml13 (19D) and M3 (19D3) Cavalry Scouts. 

-. 

2677 
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a. Headqmrtem and Headquarkm Troop. Servesasheadquarkmforall 
troop levelinstructorsandthebattalionstaff. Alsoperforms 
maintenanceontra&andwheeledvehicleswithin the battalion. 

b. Troops A, B, C, and D. 

(1) W, controls, and provides administration 
assignedcadreandtrainees. 

(2) Supervises and coducts OSUT/BCl! for M3 (19D). 

organizational 

and supply for 

26-24. 86THOmCE. a. ccanmands and controls assigned caanpanies. 
coordinates and supexvises AIT for assigned/attached 63 and 45 E/N/T 
-CS. 

b. Ccqanies A, B, C, and D (63/45 E/N/T). 

(1) Conmmds, controls, and provides administiation and supply for 
assignedCadreandTrai.nees. 

(2) Supervises and conducts AIT for 63 and 45 E/N/T mechanics. 
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4TH TRAINING BRIGADE 

OFFICE OF 
CHAPLAIN 
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I 
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I 
46th AG BN 

(RECEPTION) 

HHC 
A,B,C CO 

I TRAINING 
GROUP 

HHC 
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4THTRAINmGBRKADE 

Section I. RESFWSIBILITIEs 

27-l. To corduct Basic Training for Active Army and Reserve Forces personnel 
under the provisions of FOI 21-114. Provides commaM and control, administra- 
tive, and logistical sup~~ti for Active Army and R eserve Forces personnel 
attending System Specific Mechanic AdvamedIndividualTraining. Supervises 
the attached Training Group. Provides and maintains facilities to billet, 
f-h arti train pemanent party personnel and initial entry soldiers 
assigned/attached to the Brigade. ConductsRMCCampChallengeeachsmmer. 
Provides satellization training for reserve units and individual reservists on 
active duty for training. 

Section II. FCJNCITIONS 

27-2. OFFICE OF THE CIOMMMDER. comands, controls, and supervises 
activities of the brigade, and exercises special court-martial jurisdiction 
over assign&/attached personnel in the brigade, and Training Group. 

27-3. OFFICEOFTHESl/AWUTANT. a. Advises the cczmmander, staff, and 
units on subordinate matters pertaining to administration, personnel 

maMgement, personnel actions, maintenance of unit strength, civilian 
personnel, safety, morale, welfareservices, andmilitary justice. 

b. Supervises and/or provides administrative services. 

c. Initiates and processes actions relative to military justice, 
administrative boards, elimination boards, and delinquency reports, officer 
and enlisted efficiency reports, Congressional inquiries, and line of duty 
investigations. 

d. Supervises the brigade milrocxns. 

e. Administers the brigade information program. 

f. Coordinates the brigade safety program, to include 
and training in all areas of safety orientation. 

providing guidance 

g* Cor&&s the brigade equal opportUnity education a& training program. 

h. Exercises staff responsibility for civilian personnel management in 
the brigade. 

27-2 



i. SL;ppewisesandpro;videspersonnelmanagementsewices forthe 
brigade to include intemalassigrmrentsandHiaMgementof~sonnel, assisting 
units in preparirq and process ing persow actions, and providing brigade 
staff assistance visits to subotiinate units.‘ 

j. SupervisesthebrigadeAlcoholandDnqPro+m. 

27-4. OFFICE OF TWE S2/S3, a. Advises the cznmEmder andstaffonlnatters 
pertaining to plans, training, operations, military intelligence, and 
security. ". 

b. Exercises staff supervision and responsibility for training6 
operational,, and intelligence &tivities. 

c. Iinplements internal security programs, taiinclude 
clearances, physical security, and crime prevention. 

personnel'secbrity 

d. Supervises and monitors intelligent% 'training for trainee and 

Conducts inspections and reviews training programs to ensure 
~~iancewiVlapplicabletrainingdiredives. 

f. c;oordinates and assists in procuring training aidsanddevicesin 
stqportofunittraining. 

g= Coordinates and monitors implementation and conduct of theBasic 
Mt Training (BCZ) Programof Instruction (POI). 

h. Maintains rosters of permanent party military and civilian personnel 
eligible for service schooling and coordinates school quotas and TDY 
assiqments. 

i. Maintains, exercises, and implements, on order, operational and 
contingency plans assigned to the brigade. 

5 Coordinates preparation oftrainingschedulesandcoordinates Changes 
to training schedules, the use of training areas, facilities, and amunition. 

k. Plans, coordinates, andpravidessupportforthelXYICBasicCaq. 

1. Plans and provides annual en aampnent support to National Guard and 
Reserve Units satellited on the 4th Training Brigade for support. 

m. Plans for and conducts Reserve Cmponent Training fordesignated 
reserve training divisions. 

n. Supervisesandapportionsinternalandexternaltaskings. 
27-3 
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0. caordinates the 4th Training BrigadeSelf Devel~tTesting (SM!) 
program* 

P* Coordinates officer and noncommi ssioned officer develwt programs. 

r. 

27-5. 
nEeers 

b. 

c. 

MaintainsandupdatesthebrigadeTlXand KIBTDA. 

coordinates all Ixigade Operation mistmas Exodus activities. 

OFFICEOFTHES4. a. Advises the 
within the brigade. 

commander and staff on logistical 

ManagesthefumIing withinthe annualcmmand operating budget. 

Exercises staff supervision and responsibility for logistical - 
of the brigade. 

d. Delegates and monitors all self-service supply funds for individual 
cxqanies within the brigade. 

e. Coordinatestransportationrequestsrequired. 

f. Supervises food service activities. 

9 Maintains liaison with the DEH forthemaintenance and modernization 
ofbuildirqs~grounds, andsupervisesthes&nissionofworkrequestts. 

h. Performs regular inspections of unit dining facilities and unit supply 
rocms. 

5 Prepares and processes requests andmonitors requisitions andtum-in 
of equi-t for the brigade 
on hand 

k. 

1. 
action. 

m. 

k&e. 

receipts. 

Maintainshandreceipts 

Monitors all reports 

Performs organizational 

coordinates internal 

for 

of 

issues selected items of equipmenttounits 

the assignment of lxlildings. 

survey and prepares for approviq authority 

maintenance on radios assigned to the brigade. 

manag(3nent control program throughout the 

0. Supe;rvises the brigade Fire Prevention and Energy Conservation 
w-0 
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27-6. OFFICEOF'I!HE-. a.. Advises and assists the cxxmander in 
matters involving the spiritual welfare of the ccmand, public religious 
okmmnces, morality, morale, and character building, 

b. Ensures that sufficient opportunities are available to military 
personnel for public worship and religiv instruction. 

c. Adlninisters5a craments,rites,andordimmes. 

d. Visits troopbilletsaMtrainiqareas, andconductsregularhospital 
calls. I. 

e. Provides individual and group counseling for military and civilian 
personnel &signed/attached to the brigade, 46th AG Battalion @eception), and 
Training Grw. 

f. Provides -plains for worship services, 
orientations, graduations, and parades. 

characterguidancelectures, 

g. Supervises the procurement, distribution, and display of religious 
literaturetoBrigadeunits. 

h. Supervisesthemaintenance ofchapel5andgr~. 

i. Provides chaplain support to installation activities, e.g., hospital, 
memorial and kmrial services, and ROTC Camp Challenge. 

27-7. VDmAW, a. Comands and provides administration, 
housing, a.Msupplyforpersonnelassignedtothebrigadeheadqua&xs. 

b. Directs the training, 
assignedpersonnel. 

military discipline, and welfare activities of 

c. Supports the construction and implementation of trainee pay 
operations. \ 

27-8. BASIC TRAINING BXEKION (2). Provides cmmand and control, SIDPERS 
administration, and military justice for personnel assigned to the battalion. 

27-9. BASIC T!RAmlx axwwms (12). Provides 
administration, 

cammand, control, 
SupplY, and foodsemiceforassignedpersonnel. Supervises 

training performed within the company. Operates dining facilities. Provides 
assistant instructors, asrequired, forTrainingGroup-taught subjects. 

<--_ 
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27-10. 46th A(3 BXITALICXV (REQETIW). conducts reception promssirq of male 
enlisted personnel entering active service frcm civilian or reserv estatusin 
accordance with currentdirectives. Conductspersonalaffairs intemiews and 
initiates personnel records andforms. Identifies new soldiers with special 
potential and provides career chnseliqservice. Initiates identification 
(ID) cards for each new soldier. Provides cmmaM, administrative, and 
logistical support including adjutant, billeting, dining facility, and mission 
fUnctions for elements of the battalion supportingassignedandtransient 
personnel. Coordinates processingsupportsuchasfinance, troopmov-ts, 
issuanceofclothingandn&ical~ices. 

27-11. TRAINIMGRXJP.Seechapter28. 
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I 
t 

TRAINING GROUP 

OFFICE OF Sl OFFICE OF S2/S3 OFFICE OF S4 HQ 8 HQ COMPANY- 

BRANCHES: NONE BRANCHES: BRANCHES: BRANCHES: NONE 

SUBCOM: 

FIRST AID 
NBC 
THREAT 
COMMMUNICATIONS/ELECT 
LAND NAVIGATION 

I  

COMBAT INDOCTRINATIOh 

COMMITTEE 

SUBCOM: 

INFILTRATION COURSE 
COMBAT MOVEMENT 
COMBAT ORIENTATION 
HAND GRENADE 
COMBAT DEFENSE FIRE 
LANDMINE WARFARE 
M60 MACHINE GUN 
M203 
M7202 LAW 
4.2’ MORTAR 
AT4 
Ml8 CLAYMORE 
TSFO 

I 

I 

BASIC RIFLE 
MARKSMANSHIP 

COMMITTEE 

SUBCOM: 
TEAM 1: 
25 METER 
NIGHT/AUTO FIRE 
FEEDBACK RANGE 
NBC FIRE 

TEAM 2: 
RECORD FIRE 
FIELD FIRE 
9MM 
PVS-4 
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Section I. WSIBlZtTIE 

28-1. calducts training in Basic 
Navigation, 

combat Skills, NBC Defense, Land 
Weapons Marksmanship, Squad/Crew Weapons, Land Mine Warfare, . rchreat, c!onmml- 

level soldiers, 
cations, at6 First Aid to all Initial Entry Trainhg (Im) 

conductsadvanced 
CMF19 OSUTsoldiers,~, andTCRT. (USMA) cadets. Also, 

for all officer, 
skill tram in Indirect Fire, Navigation, and First Aid 
NCO, a.ndAm#>r/ArmoredCavalrystudents. Providestraining 

at any level for reserve cmponentandlawenforcementagencies. 

Section II. FUNCTIONS 

28-2. OFFICJ!TOFTHE oc%rlMANDER. a. mmmds and controls all functions 
within the mission purview through direction and supervision. 

b. Directs and controls the conduct of training as prescribed by 
regulations, directives, andArmyTrainingPrograms. 

28-3. OFFICEOFT!EZESl/AKJUJMT. a. Advises the canmnder and staff on 
matters pertaining to administration, personnel management, and military 

.-_ justice. 

b. Provides administrative services, 
andpro0essesmilitaryjusticeactions. 

prepares coxmspotience, reports, 

C. Procures and controls publications and blank forms. 

d. Monitors SIDPEE?S andpersonnelactions suhittedatcmpanyleveland 
supemisesthedistributionsystem. 

e. Supervises all daily operations of the Training Group Pmsonnel 
Administration Center (PAC). 

28-4. OFFICE OF THE S2/S3. a. Exercises staff supervision and 
responsibility for training, operations, and intelligence activities. 

b.Coordinates training activities 
inspections. 

and cmducts training/security 

C. Provides premobilization training for r eservecmponentunits. 
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e. Coordinates instru&ionalrequirntsforBasicaCm:suaOnercamp. 

f. Advises and rm toTr;ainingGroup CXXMW~~~ any information 
that enhanr=es the operation, training r-Mts, and overall mission. 

- g. coordimtesservi~schcloltrainingfor pSmnentpartypersom1. 

h. Acts as the staff pmponent for actions affecting force develwt 
andnmpwerr-ing. 

i. Supervisesthe utilization of computer automated systems. 

28-5. - D~m/DEsIQ?J BIvwm. Provides training development 
=PP==t to the instmctional comitteesandconltucts syslxxnicrevi~ofall 
ClElSSiZS ~~~intheprogranr;of~~~ion~~byTrainingGroup. 

28-6. OFFICEOFTHES4. a. Ekercises staff supervision and responsibility 
for logistical services fortheTrainirqGroupto includeweapons, &munition, 
and training aids. 

b, Supervises the receipt, storage, and issueofkapons,ammnition, 
supplies, andequi~t. 

C. Maintains stocl3c control, accounting records, and Pw?=w 
a4zcxmmility. 

d. Monitors accountabili~andmakesrecxmmm% tions pertaining to budget 
actionstotheTrainingGroupComa&er. _ 

e. Acts as the staff coordinator for all transportation r*mts in 
support of Training Group's mission. 

28-T. AMP43 SUPPLY FBANCH. Maintains control and supervision of all amnuni- 
tioq supplies, andequipment. 

28-8. wl!zimNs ElQumam POOL. Maintainscontrolandsupervisestheusage 
andacmuntabilityofweaponsused. 

28-9, HEADIZUARTERS-. FWfOIlllS command, administrative, and supply 
functions for persomelassigned/attachedtotheTrainingGroup. Coordinates 
training for -Q=cY-l* 

2840. GENERAL 3XJKEXXS m. a. Co*& training in FirstAid,NBC 
Defense, Thrmt Identification, and BasicMapReadingtiCmmnicationsto 
all IETlevelsoldiers, CNF19 Osufsoldiers, RCYICcadets, andpemanentparty 
personnel. Conducts instruction, orientation, and practice exercises in Land 
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Navigation/Map Reading to all IIV soldiers, AOB officers, DSS, Armored Cavalry 
soldiers, and RMt cadets (active and r eserve canponent units). Conducts 
instruction and practical exercises in commnication-electronics to all IET 
soldiers, RUICcadets, andArmor soldiers (USK) (active&r 
units) . 

eservecmponent 

b. Rzsponsible for providiq organizational and direct =PPrt 
maintenance for cmmnmi cations-electronics equipment. 

28-11. CCMBRTVON-a. Supervises and coordinates the 
conduct of training movementandclosecombattechniquestoall IETsoldiers 
andRMCcadets. 

b. presents instruction in use of hand grenades, includingagrenade 
assault course and a live-bay exercise for all IET soldiers. 

c. Rmsents instruction and conducts practicalexercises intheuseof 
anti-personnelandanti-armrminestoall CMF19 OSUT. soldiers. 

d. Presents instruckionandpracticalex~ciseswiththeM6Oma&inegun, 
M203 grenadelaun&er,M72A2 LAW, andAT4. 

e. Presents instruction and conducts practicalexercises inaspectsof 
4.2~inch mortar and techniques of~~~fire~~toallAOBsh;ldents 
and 19D CaMlxy Scout soldiexs. 

f. Common skill - instruction also conducted in flares, camouflage, 
fighting positions, mo vement techniques and cmbat defensive fire. 

28-12. BASICRIFLEMAEu(sMANsHIpaXMITEE. a. Conducts training, profic- 
iency test-, and practical exercises in basic rifle marksmnship techniques. 

b. Supervises and coordinates the conduct oftraininginthe25-meter 
night/auto fire for Ml6Al rifle. 

c. Supervises and coordinates the conductoftraininginFieldFireat 
ranges of 75 to 300 meters for all IET soldiers and ROTC cadets. 

d. Presents instruction, practical exercises, andrecordfireontargets 
at 50 to 300 meters for all IEI? soldiers and RoTe cadets. 

e. F9zsents instruction, conducts practical exercises, andrecords fire 
with the 9m pistol to AOB and CMF 19 OSUT soldiers. 

f. Provides instruction and training intheuseandmethodologyofthe 
Weaponeerlaserfiringlab. 
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NONCOMMISSIONED OFFICER ACADEMY/ 
DRILL SERGEANT SCHOOL 

COMMANDANT 
I 

ADMINISTRATION/ OPERATIONS 
PAC AND TRAINING 

DIVISION DIVISION 

BRANCHES: NONE BRANCHES: NONE 

I I 

SUPPLY/SUPPORT 
DIVISION 

*HEADQUARTERS 
COMPANY 

I 
BRANCHES: NONE BRANCHES: NONE 

ANCOC 
DIVISION 

BRANCHES: 

19D 
19K 

r----EC 
BRANCHES: 

19D 
19K 
CS BNCOC 63N/T 

I  I  
I  I  

PLDC 
DIVISION 

DRILL SERGEANT 
SCHOOL 
DIVISION 

BRANCHES: NONE BRANCHES: 

IET CADRE 
TNG COURSE 

CADRE TRAINING 
COURSE II 

* FUNCTIONAL ONLY 
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- 29 

Section I. RESPWSIBlIZTIES 

29-1. To provide Noncomu 'ssioned Officers -cation System (NC0ES) training 
to qualified soldiers in the Advance NoOCourse (ANCX),BasicNoOCourse 
(==w I and the Primary Lkder&ipDevel~tCourse(PLDC)inaccordance 
with AR 3514, TRADOC Reg 35147, and applicable POI; train selected NCOs at 
the Drill Sergeant School (DSS) inthe fundamntalsofrecruithandlinginthe 
initial entrytrainingenviromnent; provide functional~leader&iptraining 
for ccqany grade officers and senior NCOs (SFC and above) havhq assists 
and supervisory responsibility over drill sergeants in an initialentry 
training envtionment; provide transition training as required; provide 
training, advice, and assistancetosel~UsARandUsNGtra;iningdivisions, 
brigades, regiments, and separate units in accordance with applicable 
regulations and directives; serve as the USAARE Course Manager and provide 
semiannual update briefing in support of theAN~,BNCOC,PLDC,DSS, and 
Cadre Training Course (CIC) courses of instruction; provide subject matter 
expertise (SME) as the USAARE Point of Contact (POC) in all matters 
pertaining to NCXXS training; review, update,andforward ccmments on POI, 
regulations, publications, and materials astheyperkaintoNCXEStraining; 
provide administrative, training, supply, security, and UCW support for 
permanent party personnel; provide certification training for Training 
Management. 

Section II. FUNCTIONS 

29-2. OFFICEOFTHE m a.Cmmands, controls, and supervises 
activities pertaining toadministrativetrainingof students inANC!OC, RNCOC, 
DSS, CIC, and FTDC. Provides course managerbriefhgforthesesamecourses. 

b. Provides the SME (as theUSAARMCPOCinmtterspertainingtoNcwlEs 
training including supervision of reviews), updates of cmnents relating to 
POI, regulations, publications, and material. 

c. Supervises matters pertaining to the ~demicEvaluationRe~x=ting 
System and certifying graduations insupportofANCXX,BNaX2,PLDC, DSS,and 
CIC. 

d. Supervises supportprovidedreserv e units. 

29-3. AE&lINISI!RWICX'?/PAC DIVISION. a. Advises the Commkhntandstaffon 
matters pertaining to administration and pemmentpartyerso~elmarmgemeJk 
~ithintheUSANCOA/DSS. 

b. Provides administrative services to include the preparation and 
processing of COlZESpOti~, orders, reports, mail delivery, locator 
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services, files management, the 
publications, blank form, awards, and 

cfqntr01 and procurement of pinpoint 
NOO-ER system. 

C. Oonducts and supm&es the 
h-tom news release pro$am. 

USA NClDA/DSS information programand 

e. Mnages the welcxtning program and in-pmcessingofpemanfmtparty 
assignments. 

f. ~tiatesandfo~~P~~~ionsasrequired. 

cl, Prmides adminkkative support to the Acadw student population. 

29-4. OPEi3xrIrnSAND TTWNINGDMSIUN. a. Advises the 
and subotite divisions on 

ec=anmandant, @2ff, 
matters 

operations, military intelligence, specified 
pertainirqj to plans, training, 
security, and organization within 

theUSANoc1A/DSS. 

b. Exercises staff supervision and 
operational, and intelligenczactivities for 

responsibility for training, 
permanent party and students. -- 

SchtlduLes class inspections and reviewstrainingprogramstoensure 
cq&nce with a~licable training and directivesandupdatesmterialas 
required, to includelessonplans. 

d. Maintains class statistics; initiates and distributes DA Form 1059 
(~d~cEvaluationReport~~~)for~~,BNooc,Dss,andpLDG. 

e, Maintains studenta~demicrecordsreleaseaction. 

f. Schedulesandcoordinatesgraduations, to includegraduationbook2ets. 

5 prepares, produces,anddistrilcrutestraining~~~andcoordinates 
outside suppartandtheuseoftrainingareas, ranges,weapons, equipment,& 
amunitionforBNa3C, PLDC, DSS, andcIy3. 

h. Supemises, coordinates, andscheduleseducationalservicesto include 
high school, college courses,BSEP,GEDTestirqProgrm, ITC, FirstAid,and 
drivePs testing for ge3mamnt party personnel. 

i. Supervises 
persoml. 

and coordinates the SDF program for pmmnent party 

5 
suppdrt* 

Coordinates with TSC for training aids, devices, andaudiovisual 
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k. Maintains, consolidates, andforwardstheunit's historicalprogram. 

1, Maintains, SChedUleS, and coordinates the instructor development 
program, 

m. Ma~~insand~~~instructor~~materialr~~~. 

n. CoordinatesWlkt~chingmaterialrequirements. 

Li.ki&. 
Maintains, updates, and coordinates the USA NooA/DSS Reference 

29-5. suppLY/SUPFOFU?DMSIoN. a. Advises the coanmandant and staff on 
logistical and conmunication matters within the NOOA/DSS. 

b. EXercises staff supervision and responsibility for logistical support. 

Maintains liaison with DEH for the maintenance 
grou%andpreparesandsuhnitsworkrequests. 

of buildingsand 

d. Maint&s property accountability for the NCDA/DSS. 

e. F?reparesandprocesses requisitions and turn-in of equi-t and 
issues equi~ttodivisions onhandreceipt. 

- , 
f. Maintainshatxlreceipts fortheassigrrmentoftildings. 

g- Maintains a ccountability of 
andsupervises 

~cationsandaudiovisualequi~t 
~~tionsmaintenanceprogram. 

i. Coordinates requirements for Self-Service Supply Center material. 

j. Updates base level Ccmunercial EQui~t Budget. 

29-6. VCXMPANY. a. C~~MEX&, 
activities of 

controls, and supervises all 
permanent party personnel pertaining to administration, 

training, supply, security, andUC3KL 

b. C!mmnds and provides administrative housing and dining for assigned 
personnel andresidentstudents. 
PLDC. 

Supervises field feeding for BNC!OC, DSS, and 

Exercises operational control and supervises administrative functions 
deal=& with ~tpartypersonnel. 
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d. 

a. 

f. 
&e. 

9 

ti5upadses llKx&le a,f2ts.vities for cadre. 

l?tmviW reception aa3 amtion'of visitors. 

mew=, authentiates, and distributes administrative/lc@stics 

Responsible for the x&n- ofassignedbui~dings,vehi~es,zlnd 

h. Responsible for infoming assigned 
develw and reenlistment policies. 

personnel of CJmCJesincarees' 

29-T. ANCXX! DMSION. ProviW~ti control, SIDPERS administration, 
and military j,ustice forpersonnelassQnedtotheNoO/DSS. Coomteswith 
UM ccslranamx andSkaffDepartmzntregarcEihgtra~~~esfor19Dand 
19lL 

29-8. BNCOCDMSZXL a. Trains and develops the basic nommmission& 
officer to skill level 3 as a weapons system/ec&ment expqrt whom 
supervise and train subom%ates to maintain, operate, and employth65i.r 
=wf=mwiFt* 

b. 19D Branch. Tea&es I%?S I9D tasks in reconnaissance operations and 
employmentoftheTOW~DRpkoQN:weqonsys&m. 

C. h9K Branch. 
equimt, and 

T&&es l!!KJS 2X tasks in the deployment of personnel, 
gunnery tx?cbnip. 

d. CS BNCXX! - 63N, 63T, t~chestasksinleadershipakk 
conjunction with MOS specific Q Maintenance 

counselingin 
De-t, USAARMS. 

29-9. PFWI?@YLEAD~D~FT4fWToOURSEDMS~ON. a. Develops leader- 
ship skills and techniques in combat ~rt,combatservicesuppo..,and 
combat Arms (cs, css, a) scrldi~swhoaresel~bytheircanrmandersas 
having the potential to fUnction in leadership positions. 

b. Develops a skilled specialist[m (S&%/U?%(P) through SGT.) &o can 
train, lead, andsupervisesubordinates intheexecutionofassignedduties. 

29-m. l3l3ILL sm SCHOOL, a. Trains afUllycmpetentNQOi.nthearkof 
trainee/recruit handling and to becqableofadministeringtheBTandOSUT 
proG!r=s. 

b. Trains IEF agony grade officers and senior NCOs intheartof 
recmithandlingamUheIETleadershipemirommt. 


